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Executive Summary
My business is web based application that offers a reliable school record management system to nursery, primary and secondary schools. On like the usual book record keeping system in schools that is rather archaic, easily destroyed by fire/termites, full of errors and easily manipulated, my business offers the solution by providing a digitalize school record and information system for easy maintenance and retrieval of records. 
As an ICT company, we believe that our solution is the future for our nursery, primary and secondary schools providing them with the technology that reduces by 95% the effort, time and energy spent in carrying out demanding administrative tasks, examination processing and result compilations.
 

Problem Statement and Solution
 Current Problems
Information management in our nursery, primary and secondary schools which include; administrative, examination processing and result compilations is characterized by errors due to the manual process;
· Students end up with fake grades or incorrect scores at end of term due to poor calculations and compilation which is caused by the manual process.
· Results processing often take longer than it should due to the manual processes. 
· Students often find it difficult and lazy to study their books due to non-interesting features or facilities in their books in the usual archaic libraries because it is devoid of innovation to encourage learning.
· Parent find it difficult to follow-up on their children’s performance and learning processing until the end of term which often do not reflect the actual performance of their children.
· Previous school records are usual very difficult to retrieve due to damaged papers and file or lose by natural disaster.

Solutions
As solution to the above mention problems currently faced by schools in Nigeria, my business seeks to offer the following solution;
· Provide a web-based application software that will completely eliminate the manual record or book recording system in schools. This is ensure easy management of school records and information that is indestructible, easy to retrieve and safe.
· My business seeks to digitalize the examination processes, result compilations and also minimize errors. Student’s result and final grades become accurate due to the computarised calculations and flawless grading system that our business offer.
· My business provide digital e-library for schools that encourages and motivates learning among students. This is to aid both teaching and learning processing in our schools.
· Student’s termly results remains online for up to 100years and still counting. Parents and students can easily check their termly results online with their phones, tabs so long it is internet enabled. This makes student results safe because it is stored in the CLOUD. 
· 

Market
In my business, our target markets are both new and existing schools (nursery, primary and secondary) in Nigeria. According to our experience and research, School record management system appears to be a most-needed ICT solution for schools. This apparently is a huge market for our business.

Market size, structure and growth
Information Communication Technology (ICT) is the future in our generation and generation next due to its potent ability to secure and manage information. This is what makes my business a most sort for due to its uniqueness and the value it adds to our customers. And with the growing population of Nigeria, more pupils would go to schools which will result to creation of new schools or expansion of existing ones. Atleast, we have five hundred (500) existing schools in every state in Nigeria and parents both high earners and low earners take their children to school. This simply implies that our market size is massive and it’s a growing market.

Value proposition
… use the value preposition we have outline already.
(It is simply the solution or advantages that our business will bring to our customers).

Competition Analysis
There are competitors in the ICT industry who offer differs ICT solutions; some of our competitors include Edelaf Brother, Flexsaf, Edusoft, E-plus Technology and so on, each of them offering school system solutions. Our uniqueness makes us the most relevant ICT Company and the Company with the solution for the future in the ICT industry. 
Our Unique Selling Point is the offering of a solution that is impossible to hack, user friendly, easy to manage and flexible and offering ad-ons services that our competitors does not give.
Schools would prefer our solutions for the fact that we offer free consultancy services, provides a unique school record management solution, one term free usage and online CBT assessment. 
Cherrypicks Tech Limited will always be the most preferred ICT solution providers among her competitors due to our prowess in providing trendy technological solutions, frequent update and developing newer versions of our solutions. This is Unique Selling Point.

Operations Plan

In this section, illustrate your product, team (prospective team) sales and marketing plan in detail. The structure of this section varies with the type of business. The following templates will help you map out this section:
1. Operating plan template
2. Marketing plan template
3. Product and/or Technology plan template
4. Team template


Financial Plan 
The purpose of this section is to lay out the financial structure, expenses and revenue of your business. These include:
1. Business expenses 
2. Revenue projections according to your sales and marketing plan
3. Cash flow forecast
4. Financial structure including capital requirements 
5. Social impact metrics (if relevant)


Conclusion
Since the existence of Cherrypicks Tech Limited, the Company has built a reputation of quality and prompt delivery of services. Our customers would rather want to keep using our solutions because we move along with the trend of technological advancement in the world of Information and Communication Technology. With the growing market and market size in our industry simply implies that we will continue to be in business and grow as well in this generation and the generation next.
The existing and increasing number of Nursery, Primary and Secondary Schools in Nigeria today gives my business the opportunity to grow into employing more and more staff.
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